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1. THE COVID-19 PANDEMIC IS BECOMING MORE COMPLICATED 
DUE TO NEW VARIANT IN INDIA

As of June 30, 2021, the Covid-19 is continuing to spread around the world, with approximately 171.5 

million cases, and more than 3.5 million deaths. Many experts believe that the above statistics do 

not accurately reflect the true number of people infected and died due to the pandemic.

The B.1.617.2 variant identified for the first time in India, have made the control of disease become 

more difficult in this South Asian country. The number of cases in this country has increased sharply 

since April 2021, with more than 28 million people infected with and approximately 332 thousand 

deaths due to the disease.

The top 10 countries of highest number of cases and deaths in the world account for approximately 

65% of the total number of infections and deaths worldwide. Besides the United States and India, 

several European and Latin American countries have also been hardest hit by the pandemic.

TOP 10 COUNTRIES AFFECTED BY COVID-19

Source: Worldometers, HOUSELINK

Source: Worldometer, HOUSELINK
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WORLD ECONOMIC GROWTH 

FORECAST IN 2021

The process of promoting vaccination on a large 

scale is being implemented by most countries in 

the world. Currently, about 1.2 billion people 

around the world have received the full dose of 

vaccine and about 1.13 billion people have 

received one dose. Along with vaccination to 

create herd immunity to help fight the Covid-19 

epidemic, major economies in the world such as 

the US, China and the EU have all simultaneously 

launched economic stimulus packages. These 

two strategies at the same time have helped the 

economies of major countries recover quickly 

and strongly, thereby help to promote and lead 

the global economy.

The forecast of world economic growth in 2021 

of the International Economic Organization has 

simultaneously increased compared to the 

forecast from the beginning of this year. 

Specifically, the IMF forecasts that the world 

economy in 2021 will grow at 6% - increase 0.4% 

compared to the forecast at the beginning of 

the year. The OECD raised its forecast 0.2 

percent higher than in March 2021 forecast. 

Accordingly, DESA and WB also raised their 

forecasts for the world economy in 2021 to grow 

at 5.4% and 5.6%, respectively 0.7% and 1.6% 

higher than the forecast before in January 2021 

accordingly. According to the World Bank, the 

region where have the strongest recovery is in 

the East Asia and the Pacific, mainly thanks to 

the China's recovery. The world's advanced 

economies are expected to have achieved 

sufficient mass immunization and effectively 

contain the pandemic by the end of the year, 

contribute to improving the economic recovery 

of the remaining countries.

However, experts also warn about the rising 

consequences that the economies of countries 

are facing after more than a year of fighting the 

epidemic. These are: High inflation, supply chain 

disruptions, domestic political conflicts, and high 

public debt. In which, the reduction in demand 

and disruption in the supply chain are considered 

two of the biggest risks to the recovery and 

development of global companies after the 

pandemic.

And another problem is that the world economic 

recovery is currently uneven, partly because of 

the difference in the progress of the COVID-19 

vaccination applies and the financial support 

between the different countries. This disparity is 

reflected in estimates by Bloomberg Economics. 

Accordingly, although the world economy is 

estimated to have grown by about 1.3% in the 

first quarter of this year compared to the 

previous quarter, while the US is recovering, 

France, Germany, Italy, the United Kingdom and 

Japan all have negative growth.

In emerging markets, Brazil, Russia and India are 

all far behind China.

However, this recovery is highly dependent on 

the speed of vaccination strategy each country 

deploys to their people. The longer this process 

takes, the higher risk that COVID-19 remains a 

global threat, especially when new variants 

appear.

2. THE ECONOMY RECOVERED EARLIER THAN EXPECTED, THE WORLD 
FACED A CRISIS OF SEVERE SHORTAGE OF GOODS SUPPLY

2.1/ Major economies in the world recovered strongly but not evenly

5

Source: IMF, OECD, DESA, WB
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The spread of COVID-19 has disrupted the way global supply chains operate, created more 

difficulties for businesses in order to modeling and to assess risks. Clearly, supply chains across every 

country and across every economic sector are severely affected.

The supply chain in the future will not only revolve around performance and cost management but 

will be based on its security and adaptability. PwC conducted the “Global Financial Leadership 

Survey on COVID-19”. According to the survey, leaders are planning to change their supply chain 

strategy more comprehensive.

2.2/ The supply chain disruption strongly affects development strategy

6

Source: PwC
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3. THE WORLD'S ECONOMIES FACE THE RISK OF HIGH INFLATION

The US consumer price index (CPI) in April 

2021 increased by 4.2% compared with 

the last year and was the largest year 

number since 2008.

Meanwhile, the producer price index 

(PPI) also increased by 6.2% compared 

with same period of last year and 0.6% 

compare with previous quarter, recording 

the biggest increase since the index 

started and tracked in 2010.

Prices of strategic materials that are 

popular with investors such as crude oil, 

copper and rebar, thermal coal, iron 

ore... also continuously increased.

Global inflation in 2021 is forecasted to increase quite strongly (at 2.8% compared to 2% in 2020). The 

main reason is the sharp increase in prices of basic goods and production input materials along with 

efforts to recover the economies of the countries by easing monetary and fiscal policies. According to 

Trading Economics' forecast, the consumer price index (CPI) in the US in the third quarter of 2021 to the 

second quarter of 2022 will increase from 271 to 279 points. In China, it is forecast that the CPI will 

increase in 2021 but gradually decrease in 2022. This index in other countries around the world also 

tends to increase steadily. In addition, according to the IMF in April 2021, the price of crude oil, 

agricultural products, steel, feed, processed and manufactured industrial goods will also increase 

compared to the average of the years 2013-2020 respectively, 41, 7%, 12.9%, 32.1%, 13.9% and 2%. In 

addition, freight costs are also increasing rapidly (,135 times). This leads to a rapid increase in 

production costs of many countries.

Source: tradingeconomic, HOUSELINK
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CPI FOREACST 2021-2022
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Source: CEIC
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MAP OF THE AREA 

WITH COVID-19 CASES

Source: ncov.moh.gov.vn

However, although the disease situation is developing very unpredictable, but Vietnam is trying its 

best to promote the vaccination. The government is willing to spend 14,000 billion VND to buy a 

vaccine. If the capacity and conditions of the current health system are fully utilized, 2 injections per 

person, and if there is no disruption in the supply chain, then there is enough capacity and facilities 

vaccinate for about 0.5% of the population a day, i.e. 500,000 doses/day. Thus, it is expected that by 

the end of 2021, community immunity will be implemented. This expected number is much higher 

than the average vaccination rate in the past time. We completely have reasons to believe in the 

country's ability to fight the epidemic and recover the economy.

9

1. THE 4   WAVE OF COVID-19 IN VIETNAM

In Vietnam, the total number of new cases as of July 27 is more than 117,000 cases. Cases increased 

rapidly, especially in the southern provinces. Currently in the Hanoi Capital, the epidemic situation 

from the beginning of July to present has progressed faster with the number of cases increasing, 

especially infections in community. Most of the 19 southern provinces and cities and the Hanoi 

Capital are currently applying social distancing, limiting non-essential activities. The number of né 

cases is still increasing in the southern provinces, this has a significant impact on economic activities 

in general and causes difficulties for labor issues in particular.
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Source: GSO, HOUSELINK

Source: GSO, HOUSELINK
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2.1/ GDP growth in the second quarter of 2021 increased slightly compared 

to the same period in 2020

GDP GROWTH RATE OVER THE QUARTERS 

FOREIGN DIRECT INVESTMENT IN Q2.2021
(Compared to the same period of last year)
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2. VIETNAM'S SOCIO-ECONOMY IN THE SECOND QUARTER OF 2021 
IS ON A SLIGHT GROWTH BUT IS STILL SIGNIFICANTLY AFFECTED BY THE 
COVID-19 EPIDEMIC

Despite being affected by the strong outbreak of COVID-19 in localities, especially the epidemic from 

the beginning of May 2021 until now, the gross domestic product (GDP) in the second quarter of 2021 

increased by 6.61% compared to the same period last year. In which, the industry and construction 

sector contributed greatly to the economic growth in the first quarter of the year, with an increase of 

10.28%.

2.2/ Foreign Direct Investment 

(FDI)

The total value of foreign direct 

investment capital into Vietnam in the 

first 6 months of 2021 reached 15.27 

billion USD, decreased 2.6% compare 

with the same period last year due to 

the decrease in capital contribution 

and share purchase of foreign 

investors. In which, the value of newly 

registered capital and adjusted capital 

increased sharply compared to the 

same period last year, reaching $9.55 

billion (up 13.2%) and $4.12 billion (up 

10. 6%) accordingly.

Following the trend from the first quarter of 2021, the number of new registered projects decreased by 

about 43% over the same period last year, but the total value of newly registered capital increased by 

more than 13%. This shows that the trend of foreign investors who have registered to invest in large-scale 

projects is still continuing in the second quarter of 2021.

10.6% 54.3%

904 43.3% 0.8 50%

15.27USD bil 2.6%
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9.55 USD bil 4.12USD bil

USD bil

1.6 USD bil
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Total value of
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to buy shares 

Number of new
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460 13%

Number of projects
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Source: GSO, HOUSELINK

IMPORT AND EXPORT FIRST 6 MONTHS OF 2021

2.3/ Trade deficit in the first 6 months of 2021 

11

In the first 6 months of 2021, with the efforts to implement the policy of "fighting the epidemic while 

developing the economy" of the Government and businesses, import and export turnover in the first 6 

months of 2021 achieved a good growth rate compared to the same period in 2020. Total export and 

import turnover reached 316.73 billion USD, up 32.2% over the same period last year. The trade balance 

in the first 6 months of the year was estimated at USD 1.47 billion.

Import-export turnover of foreign direct investment (FDI) enterprises is much larger than that of domestic 

enterprises (DDI). Typically, FDI enterprises reached export turnover 2.8 times higher than DDI enterprises. 

This leads to a trade deficit of 15.01 billion USD in the domestic economic sector; the foreign-invested 

sector had a trade surplus of 13.54 billion USD.

2.4/ Number of enterprises nationwide

The number of newly established 

enterprises increased by 8% compared to 

the same period in 2020, but the number 

of enterprises temporarily closed 

increased by 22% over the same period in 

2020. The current Covid-19 epidemic is still 

having negative effects on the economy 

in general, especially in the southern 

provinces, also lead to a shortage of 

labor supply, especially high skilled labor.
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According to data from the General Statistics 

Office of Vietnam (GSO), the consumer price 

index (CPI) in the first 6 months of 2021 increased 

by 1.47% on average compared to the same 

period in 2020, the average inflation in the first 6 

months increased by 0. 87%, mainly due to the 

price of raw materials, input materials increased 

according to world prices; electricity and water 

prices increase according to consumer 

demand. Specifically, the prices of some raw 

materials tend to increase the most, such as 

gasoline, steel, and construction materials. In 

addition, the prices of some agricultural 

products such as rice, sugar, etc. also increased.

Producer price index (PPI) of agricultural, forestry 

and fishery products in the second quarter of 

2021 increased by 0.24% compared to the 

previous quarter and by 3.87% over the same 

period last year; similarly, the producer price 

index of industrial products increased by 1.4% 

and 3.39%; PPI for services increased by 0.01% 

and by 2%. Generally, for the first 6 months of the 

year, the PPI of agricultural, forestry and fishery 

products increased by 4.23% over the same 

period in 2020; PPI of industrial products 

increased by 1.82%; PPI for services increased by 

0.89%.

The price index of raw materials for production in 

the second quarter of 2021 increased by 1.58% 

compared to the previous quarter and by 4.96% 

over the same period last year. In the first 6 

months of 2021, the price index of raw materials 

used for production increased by 4.79% over the 

same period last year, of which the price index 

of raw materials used for agricultural, forestry 

and aquatic production increased by 6.83%; 

used for industrial production, processing and 

manufacturing increased by 4.97%; used for 

construction increased by 3.91%. The 

commodity export price index increased by 

1.22% over the same period last year; 

commodity import price index increased by 

2.24%; commodity trade rate decreased by 

0.99%.

This level of inflation in Vietnam is considered to 

be moderate, the CPI is still within the control of 

the Government. In order to control inflation at 

4% in line with the objectives of the National 

Assembly and the Government, the 

Government is closely instructing ministries, 

agencies and authoritites to effectively 

implement solutions of price management for 

the rest of 2021.

2.5/ Inflation in the second quarter of 2021 is under control

12
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3. CONSTRUCTION COST (MATERIALS AND LABOR) INCREASED 
SHARPLY IN THE FIRST HALF OF 2021

From the beginning of 2021, the price of construction materials, especially the high price of steel, 

has greatly affected the production costs of construction enterprises. The survey results in the 

second quarter of 2021 showed that 43.5% of enterprises demonstrate the total cost of production 

per unit of product increased compared to the first quarter of  2021; 33.5% of enterprises said did not 

change, only 23.0% of enterprises perceive the total cost per unit of product to decrease. 

Forecasting the third quarter of 2021 compared to the second quarter of 2021 with 48.3% of 

enterprises forecasting an increase in total production costs per product unit, 33.5% of enterprises 

forecasting unchanged and 18.2% of sales forecast-ed to be unchanged. The industry forecasts a 

decrease in total cost per unit of output.

Source: VSA, HOUSELINK

a. Vietnam steel output and consumption

COST OF STEEL

According to data from the Vietnam Steel Association (VSA), domestic production and sales of steel 

products in the first six months of the year increased compared to the same period last year. 

Specifically, steel production of all kinds reached more than 15.9 million tons, increase 37% over the 

same period in 2020; steel sales of all kinds reached more than 14.1 million tons, increase 35% over 

the same period last year; in which steel exports of all kinds reached more than 1.2 million tons, 

down 9% over the same period in 2020.

In June, steel production of all kinds reached 2,562,810 tons, down 12.21% compared to the previous 

month and up 31% over the same period in 2020. Sales of all kinds of steel reached 2,095,708 tons, 

down 15. 35% compared to May, but increased by 19.2% over the same period in 2020; In which, 

steel exports of all kinds reached 621,617 tons, down 1.42% compared to the previous month and 

increased more than 2 times over the same period last year. June 2020
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Source: VSA, HOUSELINK compiled

EVOLUTION OF THE QUANTITY AND PRICE OF STEEL IMPORTED INTO VIETNAM 

OVER THE YEARS

b. Price movements

14

In June, prices of raw materials for steel production tended to be stable following the slowing down 

of raw material prices in the region and the world. The domestic price of steel is at an average level 

of about 16,200-16,500 VND/kg depending on the type of product and each specific enterprise. 

Production and sales of construction steel in June decreased for the third consecutive month since 

April. The sales volume in June only reached 655,046 tons, the lowest sales level of June in the past 

5 years since 2016. According to VSA, sales of construction steel in July will face many difficulties 

when entering the rainy season, with great competition from leading construction steel 

manufacturers in Vietnam. Due to the impact of the Covid epidemic, many works and civil works 

were temporarily postponed.
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According to the Cement Association, the total consumption in the first 5 months of 2021 for the whole 

industry is about 45.83 million tons, up 16% compared to 2020. Of which, export output is about 19.26 

million tons, up 50%, while domestic consumption is estimated at 26.57 million tons, up only about 9% 

over the same period in 2020 due to the stalled domestic construction sector affected by the 

re-emergence of the Covid-19 epidemic since the end of April.

According to statistics, in the first 5 months of 2021, the southern region has the strongest increase in 

consumption in the country with a growth rate of 12.2% over the same period in 2020 and higher than 

the national average of 4.4%. National inventory in 5 months is about 2.8 million tons, mainly clinker 

equivalent from 10-15 days of production.

In recent years, export continues to be the growth engine of the cement industry. Exports in the first 6 

months exceeded the plan, growing both in volume and selling price. Specifically, in the first half of 

2021, the cement industry exported nearly 21 million tons of cement and clinker products (nearly equal 

to the whole year export volume of 2017) worth $812 million, up to 27% and 32% respectively y-o-y.

China is the market that consumes approximately 50% of the export volume of cement and clinker, the 

reason for the strong increase in cement exports is because China limits and gradually reduces cement 

factories (mainly because environmental purposes) instead increased imports from other countries, 

especially Vietnam. However, month by month, export volume has been on a downward trend since 

April, mainly from the source of cement exported to China, the growth rate of exports to this country 

has begun shrank since May. In addition, the export market share to major markets had a good 

increase, except for Taiwan (decreased by nearly 80% in both volume and value).

CONSUMPTION BY DOMAIN
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Cement prices in the North and Central regions tend to move sideways due to oversupply in recent 

years and tend to decrease slightly (-0.36% CAGR) due to the addition of new cement factories.

Cement prices in the South tend to increase (+0.87% CAGR) and are likely to keep selling prices when 

input material prices (coal prices) decrease. However, the level of competition in the industry is high 

(due to indistinguishable products). 

In 2021, in the context of the pandemic and increasing cost pressure, from the second quarter of 2021, 

many manufacturer companies must increase the selling price of cement in the country, increasing 

from 30,000 VND to 40,000 VND/ton (an increase of 3% -5% respectively) for all cement types.

b. Price Movements

NORTH-SOUTH CONSUMPTION IMBALANCE

CEMENT PRICE MOVEMENT 
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In QII/2021, 38.0% of enterprises shows that direct labor costs will increase, 39.6% remain unchanged 

and 22.4% decrease. Direct labor decreased compared to QI/2021. Forecasting the QIII/2021 

compared to QII/2021, 39.8% of businesses forecast an increase in direct labor costs, 42.5% of businesses 

believe that direct labor costs will remain unchanged, 17.7 % of businesses forecast a decrease.

LABOR COST

Source: Vietdata

COMPANY CEMENT TYPE INCREASED PRICE 

AMOUNT

APPLIED FROM REGION

Cong Thanh Cement Trading 
Co.,Ltd

KPK Bag 50kg 30,000 VND/ton 15/04/2021 Central

Hoang Long Cement Company PCB30 & PCB40 40,000 VND/ton 21/04/2021 Nationwide

Bim Son Cement Co.,Ltd PCB30 & PCB40 30,000 VND/ton 21/04/2021 Nationwide

Vicem Hoang Mai Cement 
Co.,Ltd

All types 30,000 VND/ton 21/04/2021 Thanh Hoa, Nghe An, 
Ha Tinh

Xuan Thanh Cement Co., Ltd All types 40,000 VND/ton 21/04/2021 Nationwide

Duyen Ha Cement Plant All types 40,000 VND/ton 21/04/2021 Nationwide

Long Son Cement Company PCB30 & PCB40 40,000 VND/ton 22/04/2021 Nationwide
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After conducting a survey on the development 

status of industrial parks nationwide as of the 

second quarter of 2021, we summarize and 

analyze the development situation of industrial 

parks by each geographical region, including: 

North, Central, and South. In which, the 

expanded industrial park is counted by us as a 

separate industrial park, separate from the 

existing industrial park.

Nationwide, a total of 301 Industrial Parks      have 

been put into operation with a total planned 

area of 114,747 hectares and the average 

occupancy rate   of industrial parks reaching 

83%. However, if divided by region, the 

occupancy rate of the Industrial Park in the 

southern provinces is slightly higher than that in 

the North and Central regions. In which, this rate 

in the Central region is the lowest. Specifically,

in 19 southern provinces and cities, with 146 

industrial parks in operation, the planned area 

reaches 76,735 hectares, double the total 

planned area of industrial parks in the North and 

Central regions. The occupancy rate of the 

Industrial Parks in the South has the highest 

average value in the region, with 89% of the 

industrial land area being filled.

Meanwhile, the planned area and occupancy 

rate of industrial zones in the North and Central 

are lower, the lowest is in the Central region. The 

occupancy rate of the Industrial Park in the 

North reaches 81% with a total planned area of 

27,249 hectares. In the Central region, the total 

planned area is still very modest at 10,763 

hectares, and the average occupancy rate in 

the central provinces is only approximately 73%.

a. Industrial Park

20

1. PLANNING AND OCCUPANCY RATES IN INDUSTRIAL REAL ESTATE 
UNTIL THE SECOND QUARTER OF 2021

Source: HOUSELINK 
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The extended Industrial Park is considered as isolated Industrial Park from the existed one. (1)

The average occupancy rate is calculated as the average of the occupancy rates of the surveyed industrial zones.(2)

(2)
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After more than 14 years of operation, QTSC has 

become the largest concentrated information 

technology park in Vietnam with more than 120 

active IT enterprises (69 domestic enterprises and 51 

foreign enterprises) and 33 investors have and is 

completing construction works for the IT industry 

with a total investment of about 8,265 billion VND 

and will continue to increase in the future. QTSC has 

really become an investment attraction, looking for 

opportunities for cooperation and development in 

the IT industry with big names at home and abroad 

operating such as HP, IBM, KDDI, SPS, TMA, Global 

CyberSoft, Vina Data… with 18,260 people studying 

and working.

Up to now, QTSC is the largest software park in 

Vietnam and the first to officially receive the 

Certificate of the first centralized Information 

Technology Park issued by the Ministry of Information 

and Communications. To promote the strengths of 

Quang Trung Software Park, Ho Chi Minh City plans 

to establish a chain of Quang Trung Software Parks 

by forming 3 software parks in HCMC and Quang 

Trung Software Park - Da Lat. .

23

2.3/ Quang Trung Software City

Da Nang Hi-Tech Park (English name: Danang Hi-Tech Park) was established under Decision No. 1979/QD-TTg 

dated October 28, 2010 of the Prime Minister. After two Hi-Tech Parks in Hanoi and Hi-Tech Park in Ho Chi Minh 

City, Da Nang Hi-Tech Park is the third multi-functional high-tech park in the country to be established. The goal 

of Da Nang Hi-Tech Park is to become an attractive destination for domestic and foreign investors, creating a 

driving force for the development of science and technology of Da Nang city in particular and the whole area. 

Central region - Central Highlands in general.

2.4/ Da Nang Hi-tech Park
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Industrial land for rent is the most popular and 

oldest developed form of industrial real estate in 

Industrial Parks in Vietnam. Based on a survey of 

industrial parks that are in operation and have 

land for lease in the second quarter of 2021, it is 

easy to see that up to 43% of industrial land is 

leased for less than 50 USD/m2/cycle to rent. 

Only 3% of the current industrial park has land for 

lease with prices ranging from 151-200 

USD/m2/lease period.

It shows that the average land rental price in 

industrial zones and the land for lease in the 

second quarter of 2021 is not high, especially in 

localities with difficult economic conditions, 

which have not yet attracted many investors. 

The reduction in rental land prices, along with 

incentives when renting and using land, helps 

attract investors to participate, contribute to 

local development and create jobs for workers.

If divided by regions, we can see that, in the 

Northern market, land for rent of industrial parks 

which still have available land mostly fluctuate in 

the price range of 71-90 USD/m2/ rental period 

and < 50 USD/m2/lease period. While in the 

Central region, 82% of industrial real estate for 

rent has a price range of < 50 USD/m2/lease 

period. And in the South, the majority of land is 

leased at the price range of 50-70 USD/m2/lease 

period and 111 - 150 USD/m2/lease period. 

Through this preliminary study, it can be seen 

that the rental land product of the Industrial 

Parks in the southern provinces and cities tends 

to be higher than the other regions. Even many 

other reports indicate that the rental price of 

industrial land in the South has peaked recently. 

And in the provinces in the central region that 

are not really attractive to investors, this situation 

has lasted for many years. Therefore, these 

provinces and cities need to analyze more 

closely the factors that are considered as 

weaknesses of the Industrial Parks in the area, 

and at the same time study more closely the 

strengths and highlights of the area in 

accordance with the different types of industrial 

zones. What kind of industrial park to attract the 

right potential investors, instead of competing 

on product prices as of now

3.2/ Land rental price in Industrial Parks

LAND RENTAL PRICE RANGE OF INDUSTRIAL 

PARKS WHERE HAVE LAND AVAILABLE 

IN Q.2/2021

LAND RENTAL PRICE RANGE OF INDUSTRIAL 

PARKS WHICH HAVE LAND AVAILABLE, 

Q2/2021
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Source: HOUSELINK
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RENTAL PRICE RANGE FOR READY-BUILT FACTORIES/WAREHOUSES OF INDUSTRIAL PARKS 

WHICH HAVE ROOM FOR LEASE, Q2/2021

The type of ready-built factory with room for 

lease is currently concentrated mainly in the 

North (71%), mainly in Hai Phong due to the 

influence of the factory shift from China to 

Vietnam trend which continuously develop 

since the beginning of the US-China trade war. 

Next is the southern region (28%). This type in the 

central region develops more hardly. 

Accompanying this trend of factory relocation, 

the ready-built factory market will also gradually 

grow in the future.

Industrial parks that provide factories for rent 

mainly focus on high-tech industries or industries 

with not too large factories. But it is trending up 

recently due to the support policy of the 

Government of Vietnam, creating momentum 

for the development of high-tech industrial 

parks. However, this ratio is still not much and the

fact that the hi-tech parks in Vietnam are not 

fully developed at present, therefore, have not 

yet attracted too many investors to participate. 

Mainly in Vietnam now, it still focuses mainly on 

heavy industries, with little high technology 

requirements, so this type of industrial real estate 

has not grown fast.

Currently, the rental price of the ready-built 

factory/warehouses ranges from 2 - 6.5 

USD/m2/month, this cost is not too high for 

investors wishing to rent factories in the area of 

high technology. With the trend of building 

Industrial Parks, which provide a variety of 

products as leased land, ready-built factories, 

housing for workers and experts, and other 

utilities, all will contribute to attracting more 

investors.

3.3/ Ready-built factory/warehouse rental price
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Source: HOUSELINK
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In this section, we will group industrial parks 

nationwide based on the geographical 

distance from the industrial park to the center of 

the nearest big cities. Based on that, we classify 

Industrial Parks into 03 groups as below:

The bigr cities of each region are identified as:

According to the above division, it is easy to see 

that Group 3 account for the largest number 

(182 Industrial Parks), the occupancy rate of 

Group 1: < 30km. from the big city center

Group 2: From 30km to 70km. from the big city 

center

Group 3: > 70km. from big city center

North: Hanoi, Hai Phong

Central: Da Nang

South: Ho Chi Minh City

Industrial Parks in this group is also relatively high  

(81%). Group 2 has the number of Industrial Parks 

of 71, but the occupancy rate is the lowest (79%) 

but it is close to this rate of Group 3 Industrial 

Parks. And finally, Group 1 – Near the big cities, 

due to the limited land fund, the number of 

occupations is the lowest (47) but the 

occupancy rate of Industrial Parks in this group is 

very high (92%). This shows that geographical 

distance is always one of the important factors 

that investors consider when choosing an 

Industrial Park. Industrial parks are close to the 

center of big cities, convenient to move, 

especially convenient when most industrial parks 

in Vietnam have not yet provided housing for 

workers and experts, the selection of Industrial 

parks that near the center is always the optimal 

choice to both ensure production and business 

and ensure the daily life of personnel working in 

the Industrial Park.
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47
71

182

92%

79% 81%

Source: HOUSELINK

OCCUPANCY RATE OF INDUSTRIAL PARKS GROUPS BY DISTANCE TO CITY CENTER

4. STATUS OF INDUSTRIAL ZONES GROUPED BY GEOGRAPHICAL 
DISTANCE FROM THE CENTER OF BIG CITIES

Group 1 Group 2 Group 3

Number Occupancy
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GROUP 1

MAP OF INDUSTRIAL ZONES WITH AVAILABLE LAND FOR LEASE

28

71 - 90 USD

71 - 110 USD

91 - 110 USD

 Average occupancy rate:

in the North: 54%

in the South: 92%

Hai Phong

Quang Ninh

Ho Chi Minh
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GROUP 2

 Average occupancy rate:

in the North: 54,7%

in the Central: 40%

in the South: 54%
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71 - 90 USD

50 - 200
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GROUP 3

 Average occupancy rate:

in the North: 48%

in the Central: 40%

in the South: 61%
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42 Industrial parks are added to the planning in 

the first 6 months of 2021 nationwide. In which, 29 

zones were added to the Northern region, and 7 

industrial zones were added in the South to the 

planning, while this number in the Central region 

was 6 zones. Both the number and the planned 

area of the new industrial parks in the North 

account for the majority, showing that the 

supply of the Northern provinces is ready to 

welcome new investment capital, especially the 

wave of investment shifting from China to 

Vietnam.

Among these 42 new industrial parks, 28 

industrial parks have been approved for 

investment policies, 11 industrial parks have 

received investment certificates and 3 

extended zones have 1/2000 and 1/500 

planning.

Among the industrial parks approved for 

investment policy, the majority of industrial parks 

are concentrated in the North (19 zones). These 

zones all have an average size of over 100ha, 

bringing more abundant supply to the northern 

market in the near future. With 6 zones already 

have investment policy, the Central region is 

expected to attract more investors. 

When comparing the correlation, it is easy to see 

that the number and area of newly established 

Industrial Parks in the first 6 months are 

overwhelming compared to the figures in 2020. 

This information reflects the expectation of the 

manufacturing industry, as well as the industrial 

real estate will make up the story and attract 

more FDI investors in the coming time.

However, with the number of new Industrial Parks as the above data shows, at least in the short and 

medium term, up to approximately 10,000 hectares of finished industrial park land will enter the Industrial 

Park real estate market – approx. 10% of the existing industrial land area.
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5. DEVELOPMENT OF NEW INDUSTRIAL PARKS IN THE FIRST HALF OF 2021

Source: HOUSELINK

Source: HOUSELINK
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A big question arises: can the industrial real estate market absorb this large amount of space in the short 

and medium term?

If we divide the industrial park into Groups 1, 2, 3 depending on the geographical distance from big 

cities center, it is found that in the North mainly industrial zones of group 2 were built (19 zones), the 

number of Industrial zones in group 1 have only 1 zone in Hai Duong province, and zones in group 3 will 

also be built. The industrial real estate market in the North in the coming time promises to bring a lot more 

diversity as well as increase the supply of industrial real estate, focusing on attracting investors. 

Meanwhile in the South, there are mainly industrial parks of group 3 with a total planning area of 898 ha. 

In the South, in the near future, 03 more industrial zones of group 1 will be built, although the planned 

area is not too significant (425ha), but it also shows that Ho Chi Minh City is quite focused on 

development of Industrial parks near the city center, bringing more options for interested investors. And 

in the Central region, 100% of industrial zones in group 3 will be built.
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Source: HOUSELINK
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IV. 

POTENTIAL DEVELOPMENT 

OF INDUSTRIAL REAL ESTATE 

TYPES
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Source: HOUSELINK

COVID-19 has changed the way the world works 

and thereby has a significant impact on the 

construction sector along with the ecosystems 

including Real estate, construction, building 

materials. In particular, the biggest changes 

include: (1) There is an increasing share of larger 

and “smarter” investors entering construction 

today, with higher requirements on project 

delivery and scale; (2) Customers are valuing 

digitally enabled “smart” buildings  (digital 

applications such as IoT, energy use, efficient 

operation); (3) There is an increasing focus costs, 

notably due to infrastructure and affordable 

housing gap; (4) There is a higher emphasis from 

customers on sustainability in the industry today; 

(5) Skilled labor is becoming increasingly scarce 

and expensive; and (6) Regulations and building 

codes are changing and becoming 

harmonized within or across countries to enable 

a standardized construction approach. An ever 

changing market, together with technological 

progresses and innovative new factors, will 

create the push to change the whole industry. 

The pushes such as new production technology, 

sales channels digitization, and new material 

technology are expected to surge compared to 

the previous period. All the above changes 

have shaped the whole industry as well as each 

enterprise gradually \molting\ with a 

completely new appearance, becoming 

stronger and more resilient. Still,we have a long 

road ahead. The global economy is slowly 

recovering from a year hiatus due to the 

COVID-19 pandemic, but growth rate is only 

about 4% by 2021. Meanwhile, according to the 

FMI, construction traditionally lags 12 to 18 

months behind general recessions. Particularly 

for Vietnam, one of the 10 countries in the world 

with the highest GDP growth rate and one of the 

16 most successful emerging economies in the 

past year, we have absolutely grounds to paint a 

better picture. The economic outlook is brighter 

this year 25.0% of enterprises and experts in the 

industry participating in the survey said that the 

business situation will be better in the first six 

months of the year and up to 43.2% of them 

expect a growth over the next 12 

months.Notably, about 36.4% of them believe 

that there will be an explosion in certain 

segments and markets in certain regions in the 

next 12 months. However, some experts and 

businesses are also quite cautious when 

assessing the market prospects this year. 

According to Dr. Nguyen Tri Hieu, “Even though 

the world has a vaccine, the US government 

thinks that the pandemic could only be 

controlled by the end of 2021 and the US 

economy could return to normal by 2022. The 

epidemic situation is still very serious in other 

regions such as Europe, Asia”. Particularly for 

Vietnam - one of the 10 countries in the world 

with the highest GDP growth rate, one of the 16 

most successful emerging economies in the past 

year, we have a complete basis to expect this 

picture. The economic picture is brighter this 

year.

The Government puts efforts to boost the 

economy in 2021 to 2025 and the ability to control 

the pandemic after three waves will create 

momentum for the development of the industrial 

real estate segments in 2021 and next 2-3 years. 

Besides, the wave of production shifting from 

other countries along with Vietnam's 

participation in many trade agreements is a huge 

advantage for this segment. Therefore, this is a 

fertile land that everyone wants to invest in. 

However, investing in industrial real estate 

currently is not easy because it depends on 

industrial park planning,  geographic location, 

transportation infrastructure, and local 

population. Although there are many investors 

who are interested in, there has not been a wave 

of foreign investors coming into Vietnam. On the 

other hand, the trade war between the US and 

China is slowly easing. Therefore, the movement 

of some US companies to Vietnam will probably 

not take place as strongly as forecasted.
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The industrial real estate market in the North in the coming time will focus on groups 2, especially in 

the Red River Delta region. The Industrial Park of Group 1 in this market in the coming time will also 

have the most abundant supply among the three regions (more than 5,000ha). With a diversified 

and abundant supply in the coming time, the industrial real estate market in the North is expected 

to have many big booms, attracting many investors to open factories and/or expand the current 

land area in the future. In particular, the provinces in the Red River Delta region such as Hai Duong, 

Bac Ninh, Hai Phong, Ha Nam, etc., are attracting the attention of investors with advantages in rent 

and infrastructure. more and more perfected. Land prices in these areas are forecast to continue 

to grow at 8-10%.

Similarly, the ready-built factory market is also expected to be active in the Northeast, with many 

new investors entering the market such as GNP Industrial or Vietnam Industrial Park Joint Stock 

Company, LOGOS, SLP, etc.

The industrial real estate market in the Central region has not seen a large increase in supply in the 

near future and is almost concentrated in groups 2 and 3, mainly group 3, including Quang Nam, 

Binh Dinh and Quang Binh.
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1. MARKET PROSPECT IN THE NORTH AND IN THE CENTRAL

Improved infrastructure will drive rents to continue to increase. Up to now, Vietnam is still recognized 

as a successful country in controlling the Covid-19 epidemic, which further strengthens investors' 

confidence in Vietnam's potential business environment.

The industrial real estate market in the South is still leading the country with abundant vacant space, 

especially in group 3. With bright visions of the country's production in the future, provincial’s 

authorities continuously improve and construct new infrastructure systems, typically expressway 

projects of Phan Thiet - Dau Giay, Bien Hoa - Vung Tau, Ben Luc - Long Thanh.

Industrial land rents in the South are forecast to continue to grow. For ready-built factories, about 

940,000 m2 of new buildings will be launched into the market by the end of 2021 if the epidemic 

situation is controlled and the market recovers.

2. MARKET PROSPECT IN THE SOUTH
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V. 

TRANSFER OF MANUFACTURING 

FROM CHINA TO VIETNAM 

Q2.2021
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The trend of foreign investors moving factories out of China has started in the past few years, 

when most investors noticed China - which is known as the "world's factory" has grown too large 

and reached the limit, so investors are forced to research and implement the strategies to 

diversify markets, invest in more places to spread risks. Especially after the tension in the US-China 

trade relationship, this wave of displacement has become much larger. In Japan, the 

government of this country has spent up to $ 2.2 billion to support Japanese businesses to leave 

China, the US government also requires companies to soon leave factories in China to a third 

country. The EU countries are also making similar moves.

Vietnam is one of the countries with many advantages to catch this shift because of the 

effective control and prevention of the Covid-19 epidemic, along with the Government's strong 

public investment promotion policy. The resilience of the economy in the situation of Covid-19 is 

quite good. Typically, since March, the APPLE Company has moved to shift production from 

China to Vietnam and increase production at factories in Vietnam to a higher level than before. 

Or famous software companies like Google or Microsoft are also moving some production lines 

from China to Vietnam.

In the second quarter of 2021, due to the impact of the 4th sharp outbreak of the Covid-19 

epidemic in Vietnam, the total newly registered foreign investment capital in manufacturing 

activities reached 1.05 billion USD, decreased more than 50% compared to the first quarter of 

2021 ($2.54 billion) due to the 4th wave of Covid-19 especially in provinces which have more 

industrial parks like: Bac Ninh, Bac Giang, Binh Duong, Dong Nai,etc.

According to statistics and surveys by HOUSELINK, in the second quarter of 2021, there are 16 

enterprises registered to invest in production projects which have capital is more than 10 million 

USD, have existing factories in China and are expanding production to Vietnam. Most of these 

industries include electronics, building materials, apparel, food processing, etc.
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No INVESTOR COUNTRY
INVESTMENT

CAPITAL
(MILLION USD)

TIME LOCATION SECTOR

1
DELTA BOGART 

LINGERIE
China                     10 Jun-21 Binh Diịnh Garment

2
GREEN 

PRECISION 

COMPONENTS

Singapore                     13 May-21 Bac Ninh Electronic

3 NATOCO Japan                     10 Jun-21 Ha Nam Paint

4 LOTES Taiwan                     17 Apr-21 Thai Binh Electronic

5 P.A.G
BritishVirginIslands

; Taiwwan
                    12 Jun-21 Binh Phuoc

Metal and plastic 

equipment

6 P.H.P US                     60 Jun-21 Binh Phuoc
Metal and plastic 

equipment

7 X.I Singapore                     35 Jun-21 Bac Ninh Plastoc

8 Y.F.Y BritishVirginIslands                    25 6/1/2021 Dong Nai Packaging

9 R.G Hong Kong                     35 May-21 Hai Duong Garment

10 H.P.H Singapore                     30 May-21 Bac Ninh Smar device

11 G.F.I Samoa                     10 May-21 Binh Phuoc Garment

12 L.N Singapore                     15 5/1/2021 Binh Dinh Animal feed

13 A.D China                     36 5/1/2021 Thai Nguyen Floor tiles

14 W.F.M.F
United States 

Virgin Islands
                    28 Apr-21 Bac Ninh Paper utensils

15 G.H UK                     10 Apr-21 Ha Nam Electronic

16 Y.H BritishVirginIslands                    15 4/1/2021 Binh Dinh Garment
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Source: HOUSELINK 
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